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ARTICLE INFO ABSTRACT
Article history: The aim of the present study is to design and validate the behavioral financial
Received:15/06/2026 flexibility model in the banking industry with an emphasis on identifying the
Received in revised form:14/07/2026 dimensions and components that affect the ability of employees and the organization
Accepted:18/08/2026 to cope with environmental changes and evolving job requirements. The present study
Available online:18/08/2026 is an applied research in terms of purpose and a mixed exploratory research in terms

of method, which was conducted in two qualitative and quantitative stages. In the
qualitative part, using the content analysis method, semi-structured interviews were
first conducted with experts in the field of human resources, and the data from the
interviews were analyzed and coded. In this stage, basic and organizing themes were
extracted and organized in the form of an initial conceptual model of human resources
flexibility. In the quantitative part, in order to validate the extracted model, a research
questionnaire was developed based on the findings of the qualitative phase and
distributed among the statistical population, and the collected data were analyzed
using structural equation modeling and SmartPLS software. The results of the
measurement and structural model fitting confirmed the validity of the proposed
model. The research findings showed that human resource flexibility consists of eight
organizing themes including professional competence flexibility, structural-cultural
flexibility, time flexibility, knowledge flexibility, task flexibility, behavioral
flexibility, communication flexibility, and skill flexibility. Among the identified
professional competency flexibility themes, professional competence flexibility had the highesF explanatory power,
structural-cultural flexibility follow;d by .st.rqctural—cultpral, time, knowledge, task, bphavmral, communication,
time flexibility and skill flexibility, respectively. Also, professional maturity of employees, structural
agility, work time management, problem solving and competitive thinking, job
performance  quality, development-oriented behavior, intra-organizational
communication, and technological learning were identified as the most important
components explaining the main themes. Overall, the results show that human
resource flexibility is a multidimensional construct whose realization requires the
simultaneous development of professional, psychological, knowledge, behavioral, and
skill capabilities of employees and the creation of agile structures, a supportive and
learning culture, and flexible communication and time mechanisms in the
organization. Accordingly, the presented model can be used as a framework for policy-
making and planning in the field of human resource management and increasing the
capacity of organizations to effectively adapt to environmental changes.
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